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“Only a paranoid survives!” 
   Andy Grove 



  

I cannot change the 
culture of your 

organization, but 
I can help you to 

influence it! 

Nothing is impossible 
for the person who 

doesn’t have to do it 

Strategy Positions 
you for success! 

You can con a sucker 
into committing to an 
impossible deadline, 
but you  cannot con 
him into meeting it 

The nice thing about 
not planning is that 
failure comes as a 
complete surprise 
rather than being 
preceded by a 
period of worry and 
depression 
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Let’s start 



2016  
Paradigm Shift 

• Project Focus 
• Projects deliver “automatic” benefits 
• IT is accountable for benefits 
• ROI is king 
• Project business case 
• Passive benefits realization 
• “Trusting the gods” to deliver benefits 
 

 

• Business-outcome focus 
• Projects deliver real benefits 
• Benefits are a business responsibility 
• Broader view on what constitutes benefits 
• Program/project value case 
• Active benefits realization 
• Managing risk to deliver benefits 

From Project World To Project Universe  



Strategic Management 
• No longer is planning a yearly, or even quarterly, activity.  
• It is woven into the fabric of operational decision making. 
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Most Projects do not Meet Their Expected Goals 

• Out of all projects that successfully met their time, 
budget and requirements goals, many did not 
deliver the expected business results to their parent 
companies… 

What’s the Problem? 



My Observations  

• Triple Constraint Measures don’t substitute project’s 
alignment to business strategy and goals.  

• Project managers focused primarily on the 
executional aspects of the project.   

• Most projects focus on efficiency and ignore 
strategic benefits supposed to be delivered by the 
project. 
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Warning! 
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Do not worry! 



Rule #2 

How do I Protect My Job? 



What is Needed? 

• Develop Strategic Thinking 
capabilities. 

• Always develop well-conceived 
strategy plans. 

• Seek alternatives, where 
resources are constrained. 

• Learn how to get “buy-in” on your 
strategies. 

• Expect the unexpected! 
 
 

 



Where do I begin? 
   Define a Problem 

– What is a problem?  
– Who is affected by the 

problem? 
– How are they affected by 

the problem? 
– Why is it important to 

solve this problem? 

   Assess an Opportunity 
– Who is currently addresses 

this problem? 
– How is the current solution 

delivered? 
– How effective is the current 

solution? 
– What can be improved? 
– Alternative approach? 
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Let’s Analyze what we do! 
• Are we doing the right things? 

– Addresses business direction and program alignment to that direction 
 

• Are we doing them the right way? 
– Addresses business processes & program integration to those processes 

 

• Are we getting them done well? 
– Addresses capabilities, resources, and supporting infrastructure 

 

• Are we getting the benefits from them? 
– Addresses the proactive management of benefits 

 



Let’s look at the Strategic Planning Framework 

 Define outcomes and 
manage expectations. 

 Manage conflicting 
priorities and opinions. 

 Understand the impact 
your project. 

 Manage project changes 
continuously. 
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Where do we go from here? 



Concept - Business Model Canvas 
Key  
Partners 

Key  
Activities 

Value  
Propositions 

Customer  
Relationships 

Customer  
Segments 

Key  
Resources Channels 

Cost Structure Revenue Streams 

.  .  

.  

http://www.businessmodelgeneration.com 
Designed by: Business Model Foundry AG 
The makers of Business Model Generation and Strategyze 

• A canvas presents a picture of how your 
initiative is supposed to work. 

• A canvas makes visual statement about 
what activities will deliver your project 
and what results you expect to see.  

• Having a canvas provides a common 
language and a common point of 
reference. 

http://www.businessmodelgeneration.com


What are the key metrics and 
indicators? 
How are we going to monitor and 
report the progress? 

 
The success of the project depends on how to take advantage of continuously 

changing project environment! 

Efficiency 

Effectiveness Efficacy 

How it will be delivered? 
What are the delivery channels?  
Who are the stakeholders? 
What is communication strategy? 

When do we want to do it? 
How to track progress 
against plans?  

What resources do 
we need? 
What are the 
potential sources of 
capability? 

 
 What is an acceptable 

balance of cost benefit and 
risk and how they should be 
managed? 

What is the business 
objective? 
Benefits Mapping. 
Outcomes Mapping. 

Operations 

Strategy 
Resources and 
Capabilities 

Balance 

Cost/Risk/Benefits 

? 

Four Forces that Drive Strategic Project Planning 



What are the key metrics and 
indicators? 
How are we going to monitor and 
report the progress? 

 

Efficiency 

Effectiveness Efficacy 

How it will be delivered? 
What are the delivery channels?  
Who are the stakeholders? 
What is communication strategy? 

When do we want to do it? 
How to track progress 
against plans?  

What resources do 
we need? 
What are the 
potential sources of 
capability? 

 
 What is an acceptable 

balance of cost benefit and 
risk and how they should be 
managed? 

What is the business 
objective? 
Benefits Mapping. 
Outcomes Mapping. 

Operations 

Strategy 
Resources and 
Capabilities 

Balance 

Cost/Risk/Benefits 

Four Forces that Drive Strategic Project Planning 



Guess What?  You Need a Canvas!!! 



Project 
Activities &
Milestones

How many 
milestones are 
needed?

What is the 
milestone 
schedule for 
tracking progress?

Capabilities

What are the 
potential sources 
of capability?

Resources

What resources 
do we need?

 

Key 
Deliverables 
& Scope

What is the scope?
How is it going to 
be delivered?  
What are the 
delivery channels?
 
Who are the 
stakeholders?

What is 
communication 
strategy?

Goals & 
Objectives

What is the 
strategic content 
of the project?

Which business 
goals/objectives 
will be advanced? 

Are they 
achievable?

Benefits

What is the 
business objective?

How are the 
benefits mapped to 
objectives?

How are outcomes 
mapped to 
objectives?

Performance Measures

What are key metrics and indicators?

How key deliverables will be 
monitored?  How progress is going to be 
reported?  

Cost/Risk/Benefit Balance

What is a cost management approach?

What is acceptable balance of cost benefit and risk?

How cost/risk balanced should be managed?

How? Why?What?
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What is the Benefit of having a Canvas? 
• Integrates planning, implementation, and evaluation. 
• Prevents mismatches between activities and effects. 
• Leverages the power of partnerships. 
• Enhances accountability by keeping stakeholders focused on outcomes. 
• Helps set priorities for allocating resources. 
• Reveals data needs and provide a framework for interpreting results. 
• Defines shared language and shared vision for community change. 
 

 
 



Canvas Aided Strategic Alignment 

Business Case 
Designer Business Model 

Canvas 

Business 
Case 

Problem 
Definition 

Fit 



– Who is currently addressing this problem? 
– How is the current solution delivered? 
– How effective is the current solution? 
– What can be improved? 
– Alternative approach? 

 

.  Strategic Fit 
What is a 
problem? 

Is there a Strategic Fit?  Assess an Opportunity 



What is a 
problem? 

It is all about problems and benefits 



Define Strategic Context 
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Questions for Solution Alignment 

• Do we really understand the problem? 
• Are we making the right assumptions? 
• Do we really have a business case? 
• What is the value? 
• What are the benefits? 



LET’S EXERCISE! 



My Problem at Home 
• My two kids want a pet because all their friends have 

one.  I want to make my kids happy but there are 
several problems: 
–  I am allergic to most animals that have fur, 

especially the kind that will often shed.  
– Getting a pet will require feeding and taking care 

of it.  This will mean spending money on food and 
upkeep, including medical bills if the pet gets sick 
or hurts itself. 

– I am busy with work and would like to avoid having 
to spend the time to take care of the pet, since I 
know that the kids will not be able to take care of 
it on their own.  They will start by saying they will 
do this, but I know they will eventually give up. 

– I want everyone in my family to be happy! 
 
 

 



Analyze the problem 

What is a 
problem? 

– Who is currently addressing this problem? 
– How is the current solution delivered? 
– How effective is the current solution? 
– What can be improved? 
– Alternative approach? 

 

Please Help! 
5 Min. 



Taking Care of a Pet 

Bathing 
Feeding 
Exercise 
Traveling 
Training 

 

• Food and water – How would you feel if you didn’t have 
enough to eat or drink? Make sure that your pet has 
enough food and fresh clean water to stay at a healthy 
weight and energy level.  

• Shelter – How would you feel if you lived in the yard away 
from your family? Make sure that your pet lives indoors 
with the rest of the family.  

• Exercise –Your pet needs exercise to stay at a healthy 
weight, to stay active and healthy. Make sure that you walk 
your dog every day, and take time to play with all of your 
pets.  

• Grooming and the Veterinarian – Can your pet take itself 
to the doctor or keep itself as clean as it needs to be? Your 
pets need to go to the vet at least once a year.  

• Training – Dogs of any age benefit from obedience 
training (and you can even teach cats, rabbits, rats, and 
other animals neat tricks at home) and will be happier 
members of the family with it.  



Let’s define my options 
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What is a 
problem? 



Recommendation 
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• Swimming and bathing - Never take your pet rock swimming. 
They are known to be poor swimmers and will sink to the 
bottom.  

• Feeding – No one knows what pet rocks like to eat, but they 
seem to thrive without food. It is not necessary to feed your pet 
rock  

• Exercise – Pet rocks can be quite lazy. They do enjoy being 
tossed in the air sometimes, but should never be thrown at 
anything.  

• Traveling – Pet rocks enjoy going on vacations. They prefer 
traveling in pockets.  

• Training – Pet rocks are easy to train. They can quickly learn to 
“sit”, “stay”, and “play dead”. However, they are also very 
stubborn and will not come when called.  
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recap challenges we discussed 

What is the “Big Picture”? 
What is the problem you are trying to solve? 
What value do you deliver to the customer? 
What is the strategic fit to your company 
What are the benefits to your company? 



What we do?  Educate   Facilitate  Advise 
 
 
 
Strategic Planning 
for Program 
Managers 
 
Business Case for 
Waterfall & Agile 
Environments 
 
How to present your 
Business Case in 5 
Slides 
 
 
 

Strategic  
Program Design and 
Roadmapping 

 
 
 
 
 
 
 
 

Performance 
Measures 
 
 

Risk Management 
 
 

Managing 
Product Success 
 
 
 
 
 
 
 
 
 
 

RESULTS EXECUTION STRATEGY PLANNING 



Thank You! 
Contact Joe Raynus at (781)-863-9634  

e-mail joer@sharedynamics.com 

www.sharedynamics.com 

 

mailto:joer@sharedynamics.com
http://www.sharedynamics.com/
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